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SWOT ANALYSIS

This is a strategic planning technique used to
analyze the characteristics of achieving a
desired objective. The objective may be to
start a new business, introduce a new product,
reorganize a company structure or improve
some key operation. The four letters,
SWOT, stand for:

 Strengths: Attributes of a company that
are helpful to achieving an objective.

 Weaknesses: Attributes of a company
that are harmful to achieving the
objective

 Opportunities: External conditions that
are helpful in achieving the objective

 Threats: External conditions which
could damage the business’s
performance

A SWOT analysis is many times done as a group versus as an individual. This way the
ideas can be free flowing and feed off other’s ideas. The results can be used as inputs to
the creative generation of possible strategies by asking each of the following questions
many times:

 How can we Use each Strength?
 How can we Stop each Weakness?
 How can we Exploit each Opportunity?
 How can we Defend against each Threat?

A new business may first encounter the SWOT term when compiling their Business
Plan. It is an integral feature of Business Plan PRO from Palo Alto Software. This
software tool is widely used to develop a business plan, especially for the start-up.

A business may also find that their SCORE counselor may suggest this tool to focus on
whether a particular product or strategy is wise. SCORE chapters that offer an advisory
team service often use this to force a client to identify their own problems by being the
discussion facilitator.
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The following section shows an example of portions of the business plan of “Java Net –
An
Internet
Café” so
you can
visualize
how it
may affect
your
strategy:
This is the
index of
that plan:

In the following sections, I will illustrate the Instructions and an Example of each of the
SWOT components.

Java Net STRENGTHS Business Plan screen for drafting a plan-
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Java Net Strengths Business Plan screen showing an example of their comments-

Java Net WEAKNESSES Business Plan screen for drafting a plan-

Java Net Weaknesses Business Plan screen showing an example of their comments-
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Java Net OPPORTUNITIES Business Plan screen for drafting a plan-

Java Net Opportunities Business Plan screen showing an example of these comments-

Java Net THREATS Business Plan screen for drafting a plan-

Java Net Threats Business Plan screen showing sample of these comments-
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END


